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Code of Behaviour Policy

Background

St. Mary’s National School is a small, rural school in Oldtown, Co. Dublin. Children who attend St Mary’s come from all sorts of backgrounds. We are an inclusive school and have many children with special educational needs. The school consists of 3 mainstream classrooms and 2 ASD classrooms. We decided to review our policy to make it a whole school approach to ensure all children are treated fairly and equally.
Following extensive investigation of approaches to discipline in other primary schools, a programme called ‘Discipline for Learning’ was chosen.  The staff took a whole school approach to drawing up the code, involving all the education partners.  The experience proved rewarding and set a precedent for such an approach to the implementation of further policies. 
The discipline code is now central to the ethos of the school.  It is reviewed annually and amended as required.  The original structure of Discipline for Learning remains more or less in place. 
Rationale 

· The Code of Behaviour is a requirement under Section 23 of the Education Welfare Act 2000.

· The Code of Behaviour should minimise incidents of misbehaviour.

· It promotes an orderly environment necessary for quality teaching and learning to take place.

· The overall aspiration would be to develop an internalised self – discipline, not an externally manipulated regime.

· This policy was reviewed in June 2010 to ensure it is in line with the NEWB’s Guidelines for Schools (2008) and to align it with the Continuum of Support. (introduced in 2009)
Ethos

The school mission states – 

We will always treat each other with respect...listen attentively...try hard at our lessons...care for our environment...keep ourselves safe...
In this school children are encouraged to reach their full potential mentally, physically, spiritually, emotionally and socially, in an atmosphere and environment in which they feel safe, valued and secure and in which respect for self and others is the norm.

Central to this philosophy is the creation of a positive school climate fostered by the values of respect, courtesy, honesty, safety and responsibility which underpin ‘Discipline for Learning’, our school code of discipline.

The involvement of the wider school community will be encouraged through a ‘whole school’ approach whereby every individual is involved in the development of a school environment where each person is respected and valued.

This Code of Behaviour policy will describe the standard we, at St. Mary’s N.S., aspire towards and the methods we use to achieve these standards.

Goals 

·      To enable all members of the school community to feel  

     valued, to have their achievements valued and to behave 
     appropriately towards each other.

· To guide children towards internalized self – control.

· To create a climate that encourages and reinforces good behaviour.

· To create a positive and safe environment for teaching and learning.

· To encourage students to take personal responsibility for their learning and their behaviour.

· To build positive relationships of mutual respect and mutual support among students, staff and parents.

· To ensure that the school’s high expectations for the behaviour of all the members of the school community are widely known and understood.

Standard of Behaviour

The standard of behaviour we aspire to for the whole school community reflect the following values:

· Safety 

· Honesty

· Responsibility

· Courtesy 

· Respect 
Code of Behaviour

The ‘Discipline for Learning’ (hereafter referred to as D.F.L.) programme takes a positive, preventative approach to discipline.  The central concept is the basic fact that no child has to misbehave. Children can always choose to ‘behave’.  D.F.L. is used at all times during the school day and for all school activities and clubs e.g. School Tours / outings, choir, football, cross country racing etc etc.
The plan has 3 chief elements

· Rules – These are relevant, clear, and concise.

· Rewards – a system of rewards is in place to encourage the children to follow the rules.
· Sanctions – Children who break a rule will have automatically chosen one of a list of sanctions.

Most importantly children are taught all aspects of the plan and the classroom expectations and rules remain the same for all the children and teachers too.  Classroom Support Plans (Stage 1, Continuum of support) will be drawn up to assist children experiencing behaviour difficulties.  Pastoral support or, in cases of extreme behavioural difficulties, help from outside agencies will be sought where difficulties persist.

Consistency

Consistency of approach by all staff is a cornerstone of the code.  To ensure this consistency all teachers have a D.F.L. folder which contains:

· Details of the D.F.L. philosophy

· Copies of the school rules.

· Teaching points for the rules.

· Teaching points on behaviour checks.  

· Suspension procedures

· All relevant paperwork

· Records of misbehaviour and actions taken.

The code is explained to new members of staff.  Experienced teachers facilitate new teachers to observe them implementing the code in their classrooms.  The D.F.L. co-ordinator (Jane Kirwan) monitors the use of the code by such teachers to ensure consistency especially in regards to sanctions thus ensuring fairness.
All members of staff - teachers, SNAs, secretary and ancillary staff work together to create a harmonious, orderly environment.  The school community strives to promote a sense of ownership.  This is our school.  We take enormous pride in St. Mary’s.
Preventative Approach
· Relationships between teachers and pupils

· Routines

· Rules

· Curriculum

· Home / School Link

· Emotional Intelligence

· Reward System

Relationships between teachers and pupils.

We, in St. Mary’s, believe that developing positive relationships, based on respect, is the basis for good classroom management.  Teachers model such behaviour in their interactions with children and other adults.  If pupils are to take responsibility for their own learning they will need structured support at first.  Self – control is learned through experiencing the consequences of actions.  It is the teacher’s responsibility to help children control themselves and teach them the importance of taking responsibility for their own behaviour, leading ultimately to self – control and respect for others.

Routines

Teachers establish routines – the way things happen in the classroom.  These routines offer a framework of security in which children can work.  This is especially necessary for children with behaviour problems and special educational needs.  Classroom Support Plans (Stage 1, Continuum of Support) are drawn up to support children experiencing behaviour problems.
Routines for lining up, entering and exiting the school and movement within the school are agreed among teachers and taught to the children.

Rules

Our rules were developed to ensure an orderly environment where high quality learning and teaching can occur.  The rules provide clear boundaries.  They describe in simple terms how to behave in order to learn well and to develop into mature and responsible individuals.

The rules were drawn up in consultation with the whole school community.  They are explained, discussed and taught to the children.  Teachers enforce the rules consistently.  The rules are displayed in all classrooms and are constantly referred to. 
Classroom Rules

1. Be silent and listen to the person speaking

2. Be on time and be prepared for class

3. Do as you are told immediately.

4. Raise your hand and wait quietly for attention.

5. Always do your best and allow others to do the same.

6. Stay seated and be quiet when your teacher is out of the room.

7. Respect everyone and their property.

Curriculum

We aim to pre-empt and prevent difficulties by ensuring that the curriculum is relevant to the children’s daily life.  Teachers plan to organise and present the curriculum in ways that are stimulating, interesting and relevant.  The curriculum is differentiated to match the needs of the children in the class.  The process of teaching and learning might need to be differentiated to meet the needs of some children.  Teachers use opportunities to reinforce behaviour through the curriculum.  Through experiencing success in learning, self – esteem is enhanced.  Positive behaviour management is an integral part of curriculum planning.

Home / School Links

We, in St. Mary’s, acknowledge that parental involvement is the cornerstone of an effective school discipline policy. Parents were involved in drawing up the policy. 
To ensure continued positive parental involvement the following strategies are effective.

· Teachers may provide parents informally with regular positive feedback on their child’s behaviour
· Positive certificates may be sent home when children meet targets.

· Effort and achievement are acknowledged across the curriculum.

· Teachers have a welcoming attitude towards parents.

· Informal, friendly encounters are encouraged.

· All teachers work to establish good two way communication.

Parental Support

Parents support the school by:

· Maintaining good two way communication with the school.

· Ensuring their child comes to school on time and prepared for the day.

· Ensuring their child wears the school uniform.

· Signing the child’s homework journal which is the usual means of communication between class teacher and parent. – This is paused due to Covid Restrictions and will be revised post-covid. 
· Ensuring that all homework is done.

· Informing the teacher, in confidence, of issues that might impact on their child’s behaviour in school.

· Informing the school if their child is absent.

· Modelling the standards that pupils are asked to respect.

Children should be aware that teachers and parents work together for their good.

Emotional Intelligence – (Circle Time)

In the context of the development of the ‘whole’ child we acknowledge the concept of emotional intelligence.  Jenny Mosley’s ‘Circle Time’ provides for structured class meetings.  Children are taught the skills they need for personal and social development.  They learn self – awareness and how to monitor their own feelings.  They are taught strategies to handle their own and others feelings in a respectful and sensitive way.  Great emphasis is placed on the need for empathy.

· Respect meaning ‘I will treat others the way I want to be treated’ is used for self – evaluation of misbehaviour.

· Social skill programmes are taught to all classes to help improve listening skills and effective communication in conjunction with learning support and/or support teacher.

· The S.P.H.E. curriculum may be used to teach conflict resolution techniques.
· Role play is used as a methodology to explore how to replace inappropriate behaviour with appropriate behaviour.

· Children may attend a member of the SET (Special Education Team) to explore how best to acknowledge and show their emotions.

Reward System.
All children in St. Mary’s are taught that good behaviour will be acknowledged.  Our reward system is individual and all children earn Special Awards in measure of their efforts.

Special Awards

Special awards allow teachers acknowledge examples of kindness, respect, helpfulness, thoughtfulness or special effort.  These rewards are used at the teacher’s discretion.

Senior Room Pupils

To encourage leadership skills in 6th class pupils, they may be asked to take part in activities outside of their own classroom.
Some senior pupils are ‘lunchtime pals’ for the younger children.  They play with them and help them to join in games with children from their own class.  They look out for children who seem to be alone and help involve them in yard and break time activities. 
Teachers of the junior classes may call on senior pupils as the need arises.  These activities allow senior children to feel a sense of ownership of their school.  They rise to the challenge of acting as good, responsible role – models for the younger children and look out for them. The younger children respond positively to having an older buddy. – This is on pause due to Covid Restrictions
Student Council

A student council is in place and works very effectively. There is at least 1 elected representative from each class. 
Responsive Dimension

· The 2:1 Rule

· Sanctions

· Suspension out of school

· Expulsion

2:1 Rule

Teachers strive to draw attention to appropriate behaviour before commenting on inappropriate behaviour.  This strategy often has the desired effect of achieving appropriate behaviour.
Sanctions

When pupils choose to break a rule they automatically choose one of the range of sanctions.  The system of sanctions is taught to all children.  They are clearly understood and consistently applied.  They are used to help children understand that they have choices about their own behaviour and all choices have consequences.  The sanctions are:

· Immediate. Discussion rarely needs to take place. This ensure teaching time is not lost on misbehaviour
· Focus on behaviour, not on the pupil as a person

· Perceived as fair.

· Geared to give an opportunity for putting things right.

Afterwards:

· Every day is a fresh start.

· The slate is wiped clean.

Behaviour Checks – Sanctions:

1. No consequence but sanction recorded
2. Written Warning Card. 
3. Isolation in Class for a period of time
4. Sent to another teacher for a period of time. A task may have to be completed at home. Parents are notified from Step 4 onwards. – Paused because of Covid Restrictions. Children on Step 4 will remain in their room but be excluded from class for a period of time with work to do. 
5. Exclusion from Class for a whole day. – Paused because of Covid Restrictions. Children on Step 5 will remain in their room but be excluded from the class and given work to complete
6. 2nd Exclusion from Class – Paused because of Covid Restrictions. Children on Step 6 will remain in their room but be excluded from the class and given work to complete
7. Suspension.
Behaviour outside school

The standards and rules contained in the Code of Behaviour apply in any situation where children, although outside the school, are still the responsibility of the school.  Children are taught that misbehaviour is such situations is totally unacceptable and will result in them choosing to be sanctioned. They may be excluded for similar trips in the future if behaviour is a concern. 
School Representation

Children may be selected to represent the school for different activities – sports teams, quiz teams etc. All children will be asked to sign a ‘School Representation Pledge’ acknowledging that should their behaviour be unacceptable, they will not be allowed to represent the school for a period of time. 
One Off Incidents of Serious Misbehaviour
In the following circumstances, the principal and staff have agreed that the following immediate sanctions will apply.
Behaviour Warning Letter

Should a child’s action be more serious than to warrant a sanction, a Behaviour Warning Letter will be given to them. This will be sent home and parents are asked to sign it to acknowledge they have seen it. Behaviour Warning Letters will be kept in the DFL folder until the end of that term. There will be an amnesty at the start of a new term. Should a child receive a Behaviour Warning Letter for the same behaviour twice in the one term, they will automatically be placed on Step 4 of our Discipline System. Behaviour Warning Letters will be given out for the following:
· Bad language directed towards someone

· Disrespect towards staff/ visitors

· Verbal abuse

· Deliberate destruction of resources

· Physical abuse – hitting/ kicking/ biting etc

· Stealing someone else’s property

· Coughing/ sneezing purposely in someone’s face

· Saying that someone has contracted Covid 19
· Sanction for not abiding to social distancing and covid related rules may be imposed
Instant Step 5:
Should the following behaviour occur, the child will receive an instant Step 5.
· Serious disrespect towards an adult

· Serious vandalism

· Personal assault on another pupil 

· Cyber-bullying – The school acknowledge that they cannot control what happens on social media. However, should they be aware of cyber bullying, and if it is having an effect on the safety and/or learning of the children in their class, the school has a responsibility to intervene. 
· Being on the school grounds when they should not be e.g. when suspended or when the school is officially closed.

Suspension

Step 7 of the Code of Behaviour allows for a 1-3 day suspension out of school.  Children reach Step 7 when they have a pattern of misbehaviour which is not improving using the ‘In-School’ sanctions Steps 1 – 6.
Instant Step 7 Immediate Out of School Suspension

In the following circumstances, the Board of Management have agreed that immediate suspension may be warranted:

· Leaving the school grounds without permission

· Serious verbal abuse towards a member of staff 

· Deliberate aggressive, threatening or violent behaviour towards  another pupil or member of staff (targeted and/or sustained) 

· Where the continued presence of the pupil in the school at this time constitutes a threat to the safety of pupils or staff of the school or any other person.

· Where a pupil is responsible for serious damage to property

· Where the students behaviour has had a seriously detrimental effect on the education of the other pupils.
· Bringing alcohol, cigarettes or electronic cigarettes on to school grounds

· Leaving the school group when on a trip outside of the school grounds

· Supplying or using illegal drugs in the school or on the school grounds
Procedures in relation to immediate suspension
In all cases of out of school suspension we follow the NEWB ‘Guidelines for Schools’ 2008.

· A preliminary investigation will be conducted to establish the case for the imposition of the suspension.

· A formal investigation will follow the imposition of the suspension.

· Parents will be notified and arrangements made with them for the pupil to be collected.  A child may only go home accompanied by a parent or adult designated by the parents

· We will follow fair procedures in all cases.  The procedures in respect of suspension as outlined in NEWB’s Guidelines for schools (11.5 – 11.11) will be adhered to.
Expulsion

The Board of Management will adhere to the procedures prescribed under the Education (Welfare) Act 2000 should such a case arise.

The Board of Management of St. Mary’s N.S. may initiate the expulsion of a pupil in compliance with the provisions of Section 24 of the Education (Welfare) Act 2000.  The Board will initiate such procedures in extreme cases of unacceptable behaviour, where all other possibilities have been exhausted and where fair procedures and due process have been followed. 

Expulsion for a first Offence

There may be exceptional circumstances where the Board of Management forms the opinion that a pupil should be expelled for a first offence. The kind of behaviour that might result in a proposal to expel on the basis of a single breach of the code could include:

· Serious threats of violence against another pupil or a member of staff

· Carrying a weapon which could cause serious harm to another pupil or a member of staff.

· Actual violence or physical assault

· Supplying illegal drugs to other pupils in the school

· Sexual assault

At all times the Board will ensure that fair procedures and those prescribed in the Education Act will be followed when proposing to expel a pupil.
Behaviour Record Sheets (Sanction Sheet)
Class teachers have a weekly Sanction Sheet on their tables.  Incidents of misbehaviour are recorded by noting the rule that was broken.  These sheets are kept as a record of pupil’s behaviour.

The Behaviour Record Sheet shows:
· Pupils with good behaviour

· Patterns of misbehaviour allowing teachers target areas of difficulty for some children.
· Highlights absenteeism and punctuality
The record for each child may be shown to parents at parent / teacher meetings, allowing good behaviour to be acknowledged and misbehaviour highlighted should the need arise.  They heighten teachers’ awareness of patterns of behaviour, allowing them to reinforce patterns of positive behaviour and pre-empt misbehaviour before it becomes serious.

Children with Special Educational Needs

This is an inclusive Code of Behaviour which aims to promote positive wellbeing for all of the students in the school. However, in some cases, the needs of the child may require that the Code of Behaviour be adapted to suit their individual needs. This will be at the discretion of the school and Board of Management. The parents of those children will be contacted by the school and will be involved in the consultation process with regard to adapting the Code of Behaviour accordingly.
Notification of a child’s absence from school
Parents are encouraged, where possible; to phone or email the school if a child is going to be absent. All absent days are marked on both the Sanction Sheet and Aladdin. When the child returns to school he/she is required to have a note (or email) explaining their absence.
In cases where the teacher is concerned regarding a child’s absence, the Principal is to be informed.  The Principal will attempt to contact the child’s parent by phone.

Since the inception of the Education (Welfare) Act, 2000, schools are obliged to report on school attendance. Should a child miss 20 days, the Education Welfare Officer will be notified. 

Dealing with concerns and complaints

We strive to maintain good two way communication between home and school.  Where parents wish to meet a teacher or the Principal they are requested to email or phone the school to make an appointment.  All efforts will be made to deal professionally with concerns or complaints.

We would ask that if a parent has a complaint, they follow the INTO/CPSMA Complaint Procedure Guidelines. Should a parent wish to deal with the Board of Management, all contact must be made in writing in the first incidence.
Review
To ensure that the Code of Behaviour can maintain the best possible educational environment in the school, it is reviewed and amended if necessary, annually.

Co-ordinator:

Jane Kirwan
Ratification.

This policy was ratified by the Board of Management in December 2021.
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